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Connecting Champions Mentor Policies and Procedures

Child’s/Young Adult’s Schedule Changes or Requests No Visitors
Sometimes, even if we have a visit scheduled, our children/young adults or families decide they do

not want visitors because of fluctuating health or other complications. Alternatively, a child’s/young
adult’s schedule may change at any time due to school, treatment, and/or health issues. As mentors, it
is important to recognize that we are there for the children/young adults, and not vice versa.
Although our mentors generously block off time to visit the child/young adult, and it may be
frustrating if the child/young adult or family doesn’t want a visitor (sometimes multiple times in a
row), we must respect their needs and requests at all times. Our mentors are required to be
consistent but our children/young adults and families are not with respect to health and other

complications.

Missing a visit
Mentors may only reschedule one visit (except in cases of emergency). If a mentor must
reschedule a visit, he or she must notify a Connecting Champions staff member more than 48 hours

in advance. Mentors must show up on time to each and every visit.

Confidentiality

Connecting Champions will not share mentors’ contact information with the families, nor will it
share the families’ contact information with the mentors. Should the mentor and family choose to, on
their own, share mutual contact information, they will be doing so on their own accord and both

parties release Connecting Champions of any liability involving those conversations.

Any information about the child/young adult that is learned during the course of mentoring (medical,
social, personal, etc.) is highly confidential and may not be shared in any capacity. The only pictures,
videos, and stories that may be shared by mentors are those that are posted publicly by Connecting
Champions (social media or website) or the kid/young adult/family. If you would like to share other
information, you must request and receive written confirmation from the Connecting Champions
program staff member, who will ask the parent/guardian/18+ participant, if the request is

appropriate.

Supervision

Whether in-person or virtually, a Connecting Champions staff member must be present at all times
during mentoring sessions with the child/young adult. Mentors may only interact with a child/young
adult when a Connecting Champions staff member has permission from such individual’s

parent/legal guardian.
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Whether in-person or virtually, a mentor is never permitted to be alone with a child/young adult. A

parent or Connecting Champions staff member must always be present.

We recognize that some families choose to communicate and meet with mentors on their own. If the
family chooses to meet with the mentor without the presence of Connecting Champions’ staff, the
family and mentor understand that Connecting Champions cannot be responsible for those
interactions. In such interactions, both the parents and the mentor release Connecting Champions of
any liability.

Social Media

Mentors are never allowed to accept a friend request or communicate in any capacity with the
child/young adult without written consent from the individual’s parent/guardian or the 18+ young
adult *and* Connecting Champions staff. Mentors understand they must be very careful about what
the child/young adult may/may not see on the mentor’s social media. If not-age-appropriate or
hurtful material is present, the child’s/young adult’s parent/guardian will be notified and Connecting

Champions will immediately dismiss the mentor from the program.

Picture and Video Release

By engaging as mentors with Connecting Champions, mentors permit Connecting Champions to take
and share photographs and videos of them during their involvement in Connecting Champions.
These photographs and videos may be used for promotional purposes including, but not limited to,
social media, blog posts, scrapbooks, newsletters, annual appeals, and emails. Mentors will not be

compensated in any way for these materials.

Transportation

Mentors are not permitted to drive a child, young adult, or family member for any reason.

Connecting Champions does not provide transportation services to any party, and Connecting
Champions does not reimburse mentors for parking fees, mileage, or gas fees related to any

mentoring activities.

Volunteering/Working in other capacities with children who have cancer

If a mentor is working or volunteering in another capacity with children/young adults who have
cancer (or considering it), such as rounds, training, research, volunteering, etc., the mentor must let
Connecting Champions staff know as soon as possible. It is important that the child/young adult

knows that whenever they see the mentor, they know that the mentor is there just for them.
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Connecting Champions does not discourage its mentors from completing training rotations or school
requirements, or volunteering in other capacities. However, mentors must advise a Connecting

Champions staff member of any conflict and we will attempt to resolve any conflict.

Incident Reporting
A mentor must immediately report to Connecting Champions staff member any incidents of physical,
emotional, or sexual abuse, harassment, neglect, or violence that it witnessed or experienced with a

child/young adult being mentored.

Any other incidents of abuse, neglect, harassment, or violence must also be reported immediately to a

Connecting Champions staff member.

Dress Code

Mentors are expected to dress appropriately for all visits. Perfumes or colognes are not recommended
for in-person visits, as many patients may be sensitive to strong scents. Per hospital policy, any type
of open-toed shoes are not permitted. In the case of any questions or uncertainty about any wardrobe

issues, please ask a Connecting Champions staff member.

Support for Mentors

Connecting Champions has numerous resources for its staff and mentors to help them through the
friendship process. Working with children/young adults who have cancer can be challenging,
especially being a part of a participant’s ups and downs, and it is important to know that we are all
here for each other and that help is only a call/email/text/conversation away. We encourage all of our
mentors to reach out to any Connecting Champions staff member at any time, to assist and avsie

with any issues.

Post-Visit Questions/Blog Posts

Connecting Champions views its mentors as an incredible source of stories and impact within
Connecting Champions. Their experiences and friendship with the children/young adults are
unparalleled. We may ask mentors a few questions following their visits with participants, and your

response to these questions is an integral part of your mentoring duties.

COVID-19

Children/young adults with cancer are at high-risk to COVID-19 due to dangerously reduced
immune systems as a result of cancer treatment. Everyone affiliated with Connecting Champions —
mentors, staff, and otherwise — must do whatever we can to protect the participants. Only medical
professionals who are working with the participants and their families should be providing medical
advice to participants. As such, we strongly discourage mentors from discussing any medical or

healthcare information with the participants, including discussing any disinformation or downplaying
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the severity of COVID-19. Regardless of beliefs, mentors should not discuss with the participants or
their families anything related to the medical side of COVID-19 (vaccines, case studies, treatments,
outlooks, etc.). As with anything else in this agreement, failure to comply may result in dismissal as a

mentor.

Failure to Comply

Connecting Champions may dismiss any mentor at any time. Mentors agree and understand that any
mentor can be terminated for any reason including, but not limited to, violation of the policies listed
here. If a mentor is found to be withholding information or providing misleading or incorrect
information to Connecting Champions staff members, participants, families, or others, the mentor

may be dismissed from Connecting Champions’ volunteer mentoring program.

Abuse, Harassment, and Violence
Prevention Policy

Connecting Champions

Purpose

This policy establishes how Connecting Champions will prevent the physical, emotional, and sexual
abuse, harassment, or violence of its children, mentors, and any other individuals in Connecting
Champions by its employees, mentors, and any other individual working for the organization.
Connecting Champions seeks to create a welcoming and nurturing environment and has zero
tolerance for those whose actions may jeopardize the safety, health, or innocence of a minor.
Consistent with Child Protection laws, Connecting Champions prohibits all forms of child abuse,
including emotional, physical, sexual, ethical abuse, and neglect. Connecting Champions requires
good faith reporting of suspected child abuse to local law enforcement agencies.

Retaliation against persons who report harassment, abuse, or violence, or who cooperate in any
related investigation, is not acceptable. Reports of harassment, abuse, or violence, as well as any
related investigation, will be kept as confidential as possible, consistent with the need to investigate
any such report and comply with Connecting Champions’ policies, procedures, and applicable laws.

(a) Harassment

Connecting Champions is committed to providing an environment for its children, mentors, and any
other individuals in Connecting Champions that is free of harassment of any kind. Therefore,
Connecting Champions maintains a strict policy of prohibiting all forms of unlawful harassment
including sexual harassment and harassment based on race, color, religion, national origin, age, sexual
orientation, gender identity or any other characteristic protected by state and federal laws. This
policy applies to all children, their families, mentors, and any other individuals in Connecting
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Champions and prohibits harassment of children, their families, mentors, and any other individuals in
the organization at any Connecting Champions activity by any person. This policy prohibits unlawful
harassment in any form, including verbal, physical, visual, retaliation or threats or demands. A child,
their family, mentors or other person who believes they have experienced harassment by any other
person while at a Connecting Champions activity should report the incident to a Friendship
Champion at Connecting Champions, who should then report the incident to the Executive Director.
Connecting Champions will take reasonable care to investigate all such claims including taking any
corrective or disciplinary action.

(b) Examples of Harassment

Connecting Champions prohibits all conduct that is considered to constitute harassment including
but not limited to, making unwanted sexual advances and requests for sexual favors where either (1)
submission to such conduct is made an explicit or implicit term or condition of participation in a
Connecting Champions activity; (2) submission to or rejection of such conduct by an individual is
used as the basis for decisions affecting the participation of the individuals in a Connecting
Champions activity; or (3) such conduct has the purpose or effect of substantially interfering with an
individual’s involvement as a child or mentor or creating an intimidating, hostile or offensive
environment. Individuals who violate this policy are subject to disciplinary action up to and including
immediate removal.

Harassment includes:

- Verbal conduct, such as epithets, derogatory comments, slurs, or unwanted sexual advances,
invitations or comments.

- Visual conduct, such as derogatory posters, cartoons, drawings, or gestures.

- Physical conduct, such as assault, blocking normal movement or interference with an activity which
is directed at a child, family member, mentor, or any other individual in the organization because of
the child’s, family member’s, mentor’s, or other person’s sex or other protected characteristic.

- Threats or demands to submit to sexual requests in order to remain a Connecting Champions
participant or to avoid some other loss, and offers of other benefits in return for sexual favors.

- Retaliation for having reported harassment.

A child, family member, mentor or other person who believes they have experienced harassment by
any other person while at a Connecting Champions activity should follow the reporting procedures
described in (a) above.

Mentor Abuse or Violence

This policy describes disciplinary actions that may be taken by Connecting Champions toward
individuals involved with Connecting Champions who do not adhere to the behavioral standards
described in this policy. All persons, adults and children, may face disciplinary action for various
offensive conduct.
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Abuse

Abuse is described in this document, and explained in the training process. It may include a verbal
statement or physical act not resulting in bodily contact which implies or threatens physical harm to
an individual or the individual’s property. Abuse is further defined, but is not limited to the
descriptors, in the “Definitions” section below.

Acts of Violence

An intentional act of physical violence directed at or upon an individual, for purposes of this policy,
includes an act intended to cause the individual targeted to be fearful of injury to himself or herself,
to a member of his or her family or to said individual’s property or the property of said individual’s
family members. Unintended consequences of the act are irrelevant. Acts of violence also include
what is considered to be any type of criminal assault or battery by law enforcement authorities with
jurisdiction over the location of the incident.

Connecting Champions Recommended Sanctions for Various Offenses

All acts of violence, abuse, and harassment should be immediately reported to a Friendship Champion
in Connecting Champions, who will then report to the Executive Director. For acts of violence where
physical contact was made, the police should be summoned and reports/charges filed. Any mentor

of Connecting Champions who is accused of any undesirable activity is subject to automatic
suspension of the offending member from all Connecting Champions activities.

Method of Communicating Behavioral Issues

Misconduct by individuals may be communicated by children, mentors, parents, and/or other
individuals to a Friendship Champion at Connecting Champions, who should then report to the
Executive Director.

DEFINITIONS

Abuse: Because it takes many forms, abuse can be broken down into the following subtypes, all of
which are prohibited within the scope of this policy:

- Physical abuse: Injury inflicted on a child, mentor, or any other individual in the organization

- Sexual abuse: Contact or activity of a sexual nature between an adult and a child, mentor, or any
other individual in the organization

- Emotional abuse: Mental or emotional injury inflicted on a child, mentor, or any other individual
in the organization by the actions of an adult

- Neglect: Failure to provide adequate care for a child, mentor, or any other individual in the
organization

- Economic abuse: Deliberate misuse of the money or belongings of a child, mentor, or any other
individual in the organization

- Child: A child is defined as anyone under 21 years of age.
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Structural Guidelines for Programs

All Connecting Champions programs are designed to encourage safe interaction between employees,
mentors, children, and any other individuals in the organization. The following guidelines are meant
to keep established safeguards effective:

- Programs for children must have an established adult to child ratio.

- Programs for children must have a Connecting Champions staff member present at all times.
Exceptions are only permissible with expressed written consent from a parent and the mentor.

- Employees and mentors are restricted from being alone with a child or youth where they cannot
be easily observed by others.

- Employees and mentors are not allowed to implement new activities or programs for children
without Connecting Champions consent. Request for new activities or programs should be
submitted in writing to the Executive Director.

General Conduct

In an effort to provide a safe and healthy environment for both mind and body, the following
guidelines are meant to guide Connecting Champions employees and mentors during their
interactions with children, family members, mentors, and any other individuals in the organization.
These guidelines do not and cannot outline every situation that may be encountered while providing
services for Connecting Champions, requiring mentors to act with a certain degree of personal
discretion. Because a certain action is not prohibited in this section does not mean it is acceptable
behavior. Connecting Champions reserves the right to take disciplinary action against individuals
whose actions are found to be inappropriate regardless of whether they appear in this section:

- Employees and mentors will treat all children, family members, mentors, and any other
individuals in the organization with respect and consideration. Treatment must be fair and equal,
and must not be based on sex, race, religion, sexual orientation or economic or social status. All
effort must be made to avoid favoritism, or the appearance of favoritism.

- While representing Connecting Champions, employees and mentors must not possess, distribute,
use, or allow others to use any alcohol or drugs.

- Employees and mentors must not use harsh or inappropriate language, degrading punishment or
any type of restraining device in the name of behavior management.

- Employees and mentors must not participate in or allow others to engage in any form of hazing.

- Employees and mentors must not have sexual contact with children, family members, mentors, or
any other individuals in the organization.

- Employees and mentors must not dress, undress, shower, or bathe with or in the presence of
children, family members, mentors, or any other individuals in the organization.

- Employees and mentors must not use physical punishment in any form. The only time physical
force is allowed to be used against a child, family member, mentor, or any other individual in the

X Champions
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organization is when their actions are placing others at an immediate risk for serious harm.

- Employees and mentors are prohibited from sharing sleeping locations with children, family
members, mentors, or any other individuals in the organization. This includes beds, tents, hotel
rooms and other similar areas.

- Employees and mentors must not discuss their own sexual history, preferences, or fantasies nor
their use of illicit or pornographic materials while in the company of children, family members,
mentors, or any other individuals in the organization.

- Employees and mentors are not allowed to possess any sexually oriented materials (books,
magazines, videos, clothing) when conducting business in the name of Connecting Champions.

- When one-on-one discussion or counseling is warranted, employee or mentor interaction with a
child will take place in an area that allows for private conversation while remaining in the view of
others.

If, for any reason, an employee or mentor feels there is a need to make an exception to these
guidelines, they must submit to their supervisor a written description of the incident and why their
actions were necessary. Their report will be reviewed for wrongdoing. A copy of the original report
along with any additional findings made by the reviewer will be included in the employee’s or
mentor’s permanent file.



